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This policy is approved by the Board of Trustees and will be reviewed at least every two years or sooner if required by changes in legislation or best practice.



Introduction
At Ski Inclusive, we recognise the importance of fostering an environment where everyone, regardless of background, identity, or ability, feels welcomed, valued, and supported. This Equality, Diversity, and Inclusion (EDI) policy demonstrates our commitment to ensuring that all our activities are inclusive, accessible, and respectful.
Purpose and Scope
This policy applies to:
· Trustees, staff, and volunteers of Ski Inclusive
· Participants and their families
· Partners, sponsors, instructors, and external contractors who engage with the charity, including on overseas trips

The objectives of this policy are to:
· Promote equal opportunities for all individuals, including disabled people and underrepresented groups
· Prevent discrimination, harassment, or exclusion
· Foster an inclusive culture where everyone feels safe, respected, and empowered
Legal Framework
This policy aligns with relevant UK legislation and guidance, including:
· Equality Act 2010, which defines the following protected characteristics:
· age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, and sexual orientation
· Human Rights Act 1998
· Relevant safeguarding legislation
· UK General Data Protection Regulation (UK GDPR)
Our Commitment to Equality, Diversity, and Inclusion
Ski Inclusive will:
· Treat all individuals with dignity and respect
· Provide reasonable adjustments to enable participation wherever possible
· Recognise both visible and hidden disabilities
· Actively challenge discrimination, bullying, and harassment
· Promote fairness and transparency in decision-making
· Work with partners who share our commitment to inclusive practice
Roles and Responsibilities
EDI Lead (Designated Person)
Ski Inclusive will appoint an EDI Lead to oversee the implementation and effectiveness of this policy. Responsibilities include:
· Acting as the primary point of contact for EDI-related queries, concerns, or complaints
· Advising trustees, volunteers, and partners on inclusive practice and reasonable adjustments
· Ensuring EDI concerns are handled promptly, fairly, and confidentially
· Maintaining oversight of EDI training and awareness
· Reporting EDI matters, risks, and themes to the Board of Trustees at least annually
Authority and reporting line
· The EDI Lead reports to the Board of Trustees
· The EDI Lead may recommend actions, adjustments, or escalation where EDI risks are identified
Deputy and conflict arrangements
· A Deputy EDI Lead will be appointed to provide cover when required
· Where a concern or complaint involves the EDI Lead, the matter will be handled by the Chair of Trustees or another nominated trustee
Inclusion in Service Delivery
Ski Inclusive will ensure that:
· Participation is not unreasonably limited by disability or financial circumstances
· Adaptive equipment and appropriately trained instructors are used where required
· Communications are provided in accessible formats where needed
· Language and imagery used by the charity reflect diverse communities
· Cultural awareness and sensitivity are promoted across all activities
Reasonable Adjustments and Accessibility
· Ski Inclusive operates a simple and proportionate approach to reasonable adjustments:
· Request – Individuals may request adjustments verbally or in writing at any stage
· Assessment – Requests will be considered promptly, taking into account individual needs, safety, and practical constraints
· Decision – Outcomes will be communicated clearly and in an accessible format
· Review – Adjustments may be reviewed if circumstances change
Inclusive Recruitment and Volunteering
We are committed to fair and transparent recruitment and volunteering practices by:
· Using inclusive language in role descriptions and outreach
· Encouraging applications from underrepresented groups
· Providing accessible application processes
· Offering reasonable adjustments throughout recruitment and participation
· Providing training and support to help individuals succeed
Anti-Discrimination and Harassment
Ski Inclusive has a zero-tolerance approach to discrimination, harassment, bullying, or exclusionary behaviour.
· All incidents will be taken seriously and addressed promptly
· Individuals are encouraged to raise concerns confidentially
· Breaches of this policy may result in removal from activities or roles
Safe Recruitment and Training
Ski Inclusive employs safer recruitment practices, including application screening, reference checks, eligibility checks, and induction. Safeguarding training is mandatory for relevant roles, with records maintained proportionately.
Whistleblowing
Concerns about safeguarding practice or failures may be raised with the DSO, Deputy DSO, Trustee Safeguarding Lead, or Chair of Trustees. Whistleblowers will be supported and protected from detriment.
Disability Passport
Where appropriate, Ski Inclusive may use a Disability Passport to support safe participation. Passports will be completed with consent, shared on a need-to-know basis, and retained securely for the duration required to support participation.
Photos and Video
Photos and videos will be taken or used only with appropriate consent. Images will be used respectfully and stored securely.
Training and Awareness
To support inclusive practice:
· Trustees, core volunteers, and trip leads will receive EDI awareness training
· Training will cover:
· Equality Act 2010 basics
· Inclusive language and behaviour
· Hidden disabilities and reasonable adjustments
· Safeguarding and escalation routes
· Training completion will be recorded proportionately and refreshed periodically
Overseas Trips, Partners, and Contractors
This policy applies to all Ski Inclusive activities, including overseas trips.
Ski Inclusive expects partners, instructors, and contractors to uphold equivalent standards of equality, dignity, and respect. Where local practices differ, Ski Inclusive will prioritise participant safety, dignity, and inclusion.
Reporting Concerns and Complaints
Concerns or complaints related to equality, diversity, or inclusion may be raised:
· With the EDI Lead
· With a trustee
· Via a confidential designated email address
· Reports will be handled sensitively and in line with Ski Inclusive’s Complaints Procedure.
· Where a complaint involves a trustee, it will be managed by an alternative trustee or the Chair to avoid conflicts of interest.
External Escalation
Where concerns involve the DSO or a trustee, reports should be made to the Chair of Trustees or relevant external safeguarding authorities. Emergency services must be contacted if an immediate risk is identified.
Policy Review
This policy will be reviewed at least every two years or sooner if required by legal or operational changes.
Contact Information
EDI Lead: TBA
Email: TBA
Phone: TBA
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