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This policy is approved by the Board of Trustees and will be reviewed at least every two years or sooner if required by changes in legislation or best practice.


Introduction
This Ethical Code of Conduct sets out the standards of behaviour expected of committee members, trustees, and individuals acting on behalf of Ski Inclusive. It exists to protect participants, volunteers, the charity, and those who serve it.
Scope
This Code applies to all trustees, committee members, volunteers in leadership roles, and anyone representing Ski Inclusive in an official capacity.
Roles and Governance
Chairperson
The Chairperson is the primary recipient of reports regarding breaches of this Code and is responsible for ensuring concerns are handled appropriately and escalated where required.
Independent Trustee / Alternative Reporter
Where a concern involves the Chairperson, or where an individual does not feel able to report concerns to the Chair, reports may be made to an alternative trustee. An independent trustee is a trustee who is not directly involved in the matter at issue.
Decision-Making
Decisions regarding sanctions or removal from role will be made by the Board of Trustees, excluding any trustee who is subject to, or conflicted in, the matter under consideration.
Act in the best interests of the Charity
I will make decisions and take actions that advance Ski Inclusive's mission and values, ensuring resources are used effectively to benefit the charity’s beneficiaries.
Prohibition on Personal Gain
I will not use my position for personal financial gain, nor will I misuse charity funds, property, or resources for personal benefit, including but not limited to:
· Personal purchases of clothing, equipment, or other goods using charity funds.
· Make personal gain by grace and favour using Ski Inclusive’s name, reputation, activities, equipment or capabilities.
· Unapproved or non-essential travel, flights, or accommodation paid for by the charity.
· Gifts or financial benefits provided to friends, family, or associates using charity resources.
Conflict of Interests
All committee members and trustees must declare actual, potential, or perceived conflicts of interest. Declarations will be recorded in a Conflicts of Interest Register and reviewed regularly. Examples of conflicts include, but are not limited to:
· Family or close personal relationships with suppliers or beneficiaries
· Financial interests in organisations providing goods or services to Ski Inclusive
· Paid roles, referral fees, or benefits linked to Ski Inclusive activities
Where a conflict exists, the individual must withdraw from related discussions and decision-making.
Expenses, Gifts, and Hospitality
Expenses may be claimed only when they are essential to Ski Inclusive activities and have been approved in advance in line with agreed procedures.

Gifts or hospitality offered in connection with Ski Inclusive must be declared. Gifts above nominal value must be recorded and may not be accepted where they could be perceived as influencing decision-making.
Financial Controls and Authority
Ski Inclusive maintains defined financial controls, including approval limits and dual sign-off. No individual may commit the charity to expenditure beyond their authorised level.
Confidentiality and Information Handling
Committee members must respect confidentiality and handle information securely. Sensitive information should be shared only where necessary and using appropriate channels. Care should be taken when using email, messaging apps, or social media.
Social Media and Representation
Individuals must not speak on behalf of Ski Inclusive or represent the charity publicly unless authorised to do so. Social media use should be respectful and must not compromise the reputation, confidentiality, or values of the charity.
Raising Concerns and Whistleblowing
Concerns about misconduct or breaches of this Code may be raised with the Chairperson or an alternative trustee. Where concerns involve trustees collectively, an appropriate external route may be considered.
Investigation and Sanctions
Reported concerns will be handled fairly and proportionately. Individuals will have the opportunity to respond to allegations. Sanctions may include removal from the role or other appropriate action, at the trustee's discretion.
Policy Review
This Code will be reviewed at least every two years or sooner if required by changes in governance, legislation, or operational experience.
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