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This policy is approved by the Board of Trustees and will be reviewed at least every two years or sooner if required by changes in legislation or best practice.



Introduction
Ski Inclusive is committed to ensuring, so far as is reasonably practicable, the health, safety, and welfare of all participants, volunteers, trustees, instructors, and partners involved in its activities, both in the UK and overseas.
Scope
This policy applies to all Ski Inclusive activities, including training sessions, fundraising events, and overseas ski trips, and to all individuals involved in those activities.
Roles and Responsibilities
Safety Lead
Ski Inclusive will appoint a Safety Lead responsible for overall oversight of health and safety arrangements. The Safety Lead will receive incident reports, provide risk-management advice, and escalate significant risks or incidents to the Board of Trustees.
Trip Leader / Trip Organiser
Each organised activity or trip will have a named Trip Leader or Trip Organiser who is responsible for:
· Completing a trip-specific risk assessment
· Delivering safety briefings to participants and volunteers
· Coordinating with local providers and instructors
· Managing incident response and emergency procedures during the trip
Trained Personnel
Trained personnel are individuals who have received appropriate training and briefings relevant to their role. At a minimum, this may include first-aid awareness, safeguarding, disability awareness, and trip-specific safety briefings.
Risk Assessment and Planning
A documented risk assessment must be completed for all organised activities and trips using the approved template. Risk assessments will be reviewed prior to the activity and updated if circumstances change.
Emergency Procedures
An emergency procedures pack will be prepared for each trip or event and will include:
· UK and in-country emergency contact details
· Local medical facilities and ski patrol information
· Incident response and escalation guidance
Accident and Incident Reporting
All accidents, incidents, and near misses must be reported using the Ski Inclusive accident and incident reporting process. Serious incidents will be investigated and, where appropriate, escalated to the Board of Trustees.
Medical Information and Medication Management
Where appropriate, participants may be asked to complete a medical disclosure or fitness-to-participate form. Medical information will be handled confidentially and shared only on a need-to-know basis.

Where medication support is agreed, it will be managed in line with a proportionate medication management protocol.
Participant Acknowledgement
Participants will be informed of the inherent risks associated with skiing and related activities and may be asked to acknowledge their understanding of these risks before participating.
First Aid and Supervision
At least one suitably qualified first aider will be present for each activity group. First aid kits will be available and their location communicated during briefings.

Appropriate supervision and buddying arrangements will be used for supported participants, including 1:1 support where risk assessment indicates this is necessary.
Training and Records
Ski Inclusive will maintain proportionate records of training, briefings, and competence for trustees, volunteers, trip leaders, and other relevant personnel.
Policy Review
This policy will be reviewed at least every two years or sooner if required by changes in activities, legislation, incidents, or best practice.
